
  

 

Congregation Council 
Minutes 

 

 
  Monday, October 21, 2019 

Attending: Tony Baumgardt, Leah Krueger, Jay Weiss, Mary Hauch 
  Dave Backmann, Diane Borgardt, Steve Dues, Duane Huth, Paul Schinkowitch 

 Pastor Karen Pahl, Intern John Andersen 
Special Guest:  Bishop Paul Erickson 
Absent:  
  
Opening Prayer:   The meeting was opened with prayer led by Pastor Karen at 7:04 pm. 
 
Special Presentation:  Bishop Paul Erickson 
 Mission Vision Values 
 Four Core Values 
 Common Practices 
Some of the important things happening in the congregation: 

1) Neighborhood Camp 
2) Youth Groups and Christian Education 
3) Community Outreach 

Challenges 
1) Aging Building 
2) Financial Commitments 
3) Differences in expectations of congregational members 
4) How to best give to the community 

What Priorities would be meaningful to God’s work 
Reaching out in our community to those who may be challenged by economics, race, hunger and 
homelessness.  

“We need to be clear about why we are here.” 
 
Prior Meeting Minutes:  A motion was made by Dave and seconded by Leah to approve the September 
minutes with the word “esthetic” removed from the Pastor and President’s report.   The motion was 
unanimously approved. 
 
REPORTS:   

President’s and Pastor’s Report:  Going forward we will be more conscientious about our mission and 
how to reach these goals.  Tony and Mary will make recommendations for the procedure of expenditures to 
council. 
There was much discussion and Pastor reiterated that it is critical to decide where we want to be in three 
years.  Then we can decide the steps needed to achieve those goals.   
The time and talent survey will be crucial to assessing how we can as a congregation participate in this 
mission.  Vision from the committees for the three-year mission is also important.  Pastor asked to go back 
to the committees and review the main vision pieces and affirm consensus. 
Sunday’s service collected 95 total pledge cards, 16 new actual pledges, 38 pledges with increase, 30 
same pledges, 5 families who moved or left, 6 who decreased.  There are an additional 70 people who had 
pledged in the past whose pledges have not yet been received. 
 
 
Intern Report   (Intern John Andersen)  
John’s intern review by the Synod will be on December 4th.   
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John noted there are many growing missions within the congregation.  He pointed out that we are a large 
congregation in the synod.  LCR will have special Wednesday night Advent services.  (only three this year)   

 
Vice President’s Report:   (Leah Krueger)   
No report 
 
Treasurer’s Report  (Jay Weiss) Finance  
 Income is $408,500 is slightly above budget of $402,400.  Expenses are being managed well.  We 
are better than expected through September and if all things continue, we should have an excess in our 
operating budget at the end of the year. 
Discussion was held as to the amount of ‘reserves’ recommended by the finance committee.  Jay will obtain 
the information from them. 
 
BRIEF COMMITTEE REPORTS:   Written Reports were submitted prior to the meeting. 
 
Building & Grounds:  (Paul Schinkowitch)  
  
Worship:          
Parish Education:   (Duane Huth) 
  
Membership    (Diane Borgardt) 
Stewardship:   
Church in Society: (Dave Backmann)  
Youth:     (Steve Dues)  
 
OLD BUSINESS:    

There is still a concern regarding capital expenditures.  Discussion followed as to what approach should be 

used to fund needed repairs and capital expenditures on the building.  Can the building and/or grounds be 

used for some type of community project.   

Duane moved to postpone the purchase of the carpet and include it in a capital campaign.  Interim 

discussion followed with no second.  The motion from September meeting to purchase the carpet stands. 

 

NEW BUSINESS:    

Review of Applications for Exploritory Team  

A number of applications were received and there are 6 were chosen as team members.  The team should 

be making a recommendation by December so we can move forward. 

 

Closing Prayer was led by Duane Huth 

A motion was made by Paul and seconded by Dave to adjourn the meeting at 9:20 PM. 

 

Respectively submitted, 

Mary Hauch 

Secretary, Congregation Council  

 

Next Meeting, November 18, 2019   

Closing Prayer:  Leah Krueger 


